
   
 

 
 
   
 
 
  
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
      
 
  
   
 
 

 
   

Partnerships 
Ø Parent Learning Leaders  
Ø Peer Collaborative Teaching/ 

Teacher Leadership Programs 
Ø Education Through Art Works 
Ø Apple  

 

Instructional Leadership Team 
In accordance with City mandates, P.S. 25 implemented the 
instructional Leadership Framework in order to build coherence 
and accelerate the learning for ALL scholars. The team, along 
with our entire staff, is dedicated to transforming the 
instructional practices and supervision of instruction in order to 
maximize student achievement.   
Our core beliefs are: 
•ALL scholars have the developmental capacity to learn and 
grow academically if their cultural, linguistic, socioeconomic 
and learning diversity are addressed. 
•A culture of reflective practice is essential for effective 
leadership and improved teaching and learning practices. 
•If we are committed to doing this work with fidelity, we will 
see a shift in teacher practice in a way that directly impacts 
student learning.   
 

 

 
Carmen Toledo, Principal 

P.S. 25 The Bilingual School 
 

"At the Bilingual School, all students have the 
opportunity to Believe and Achieve in everything they 

put their mind to." 
 Carmen Toledo-Guerrero 

                                                                        Principal 

 
P.S.25 The Bilingual School 

811 E 149th Street, Bronx, NY 10455 (718) 292-2995 
  

The mission of "THE BILINGUAL SCHOOL"
is to provide all students with the opportunity to 
become independent learners, critical thinkers 

problem solvers and high achievers. This 
requires creating learning environments that are 

student-centered, facilitated by teachers, and 
supported by the community. 

 

 
Professors at P.S. 25 (serving K-5th grade) actively 
and systematically elicit diagnostic information in 
order to determine learning gaps and make 
immediate adjustments to meet the needs of all our 
scholars. This will deepen our scholars’ 
understanding of content leading to improved 
achievement and academic success. 

 
 

Exploration Center 

  
social development through the use of instructional methods in: 
reading, writing, speaking, listening, and cultural awareness 
through our Exploration Center. 
The Bilingual School’s Exploration Center has a strong focus on 
academic achievement and language development through the 
content areas, as well strengthens our students social 
development through the use of instructional methods in: 
reading, writing, speaking, listening, and cultural awareness 
through our Exploration Center. 
 

The Exploration Center has a variety of stations where students 
can manipulate materials with or without the teacher’s 
supervision to promote advanced innovative learning. 
 

 

ELA 
In ELA, students are constantly exposed to rigorous, complex 
texts as they conduct rich student-led discussions while 
continuously checking for deeper understanding. Teacher teams 
collaborate to analyze data, engage in the inquiry process, 
identify power standards and align them to rigorous tasks giving 
students daily access to the Next Generation Standards 
throughout the work of advanced literacies. 

Math 
On a daily basis, students get access to rigorous problems while 
engaging in strong levels of mathematical discourse and 
building conceptual knowledge. Students are involved in Next 
Generation Standards, mathematical practices and higher order 
thinking skills that enhance their overall performance.  
 
 

Ø Student Government 
Student government members assume leadership roles as 
they engage in volunteer work with the local food pantry, 
give donations to the yearly Penny Harvest to assist 
families in need, and contribute to the annual Alex 
Lemonade Stand for children with cancer. 
 
 
 Faculty Teams, Teacher Support and  Leadership 
The Teacher Center and the Teacher Leaders at P.S. 25x are an 
important asset to the school community. They provide support to both  
our faculty, parents and students with the goal of bridging the gap from 
school to home thus increasing academic achievement. P.S. 25x 
parents are offered many workshops over the course of the year 
through our PTA. 
 

This school year, we are participating in the Community 7 Practice and 
New Teacher Center mentoring Programs, both of which have enabled 
us to have rich and invaluable collaboration with an emphasis on 
teacher leadership. Through both programs, our teams are interacting 
with teacher leaders from other schools and are receiving information 
that can be shared at our school to improve our student outcomes and 
teacher pedagogy.  
 

 

The Bilingual School’s 
Exploration Center has a 
strong focus on academic 
achievement and language 
development through the 
content areas, as well 
strengthens our students’  
 



 
 
 
 
  
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
   
 
 

  Apple ConnectED 
Under the Apple ConnectED grant, 100% of our students have 
access to technology that helps transform the classroom 
experience for all students. To this aim, PS 25’s vision is the 
following: The Bilingual Cybernauts are the future "Making a 
difference by inspiring, challenging and connecting our 
community." 
The  impact of the technology in our classrooms is already 
being seen in the following examples: 
Personalized Instruction, differentiation and 
individualization:  Students learn at different rates as part as 
their learning core. Through the digital tools, we accelerate 
students’ learning rate on an individual basis to obtain a whole 
group impact. 
Digital Tools: We are using the following tools: 
Google Classroom (LMS): Teachers post the tasks of the day 
though this tool. 
Scaffold Assessment Protocol (SAP protocol): Students make 
their learning visible by engaging in problem solving through 
collaboration (peer to peer discussion, debates). 
Digital Parent Outreach:  Class Dojo: Parents access their 
children’s DOJO accounts and communicate with their teachers. 
Multicultural Integration: Our fourth grade classes are 
participating in a digital pen pal project in which they are 
connected to other classrooms in Texas, Switzerland and 
Mexico. 
Digital Projects: Students become journalists and interview 
personalities and create iBook projects and iMovie presentations to 
highlight special events in our school.  
  
As we can see with this technology, the opportunities for our students to 
be creative are endless! 

Horizon Program                    

  
This program serves students with Autism Spectrum  
Disorder (ASD) with one special education teacher,  
and one classroom paraprofessional for every eight students. 
 
Class structure: The special class ratio in the Horizon 
Program is eight students with ASD, one special education 
teacher and one classroom paraprofessional (8:1:1). 
 

School-based staff: All classroom instructional staff receive 
training in specialized teaching strategies for students with 
ASD, including the Re-Think social and emotional curriculum. 
 

Curriculum and instruction: Our Horizon Program classes 
use the Next Generation Standards. ASD Horizon Program 
classes provide a supportive classroom, combining Next 
Generation Standards and Re-Think instruction delivered 
individually, based on student need for academic and social 
support. 
 

Social/emotional supports: Our related service providers 
work collaboratively with classroom teachers using 
individually customized Re-Think lessons to address specific 
communication and socialization challenges faced by students. 
 

Achievement: Students benefit from instruction based on the 
principles of Applied Behavior Analysis (ABA) and can work 
independently with some redirection and adult support. 
Students participate in standard assessments, including New 
York State (NYS) Math and English Language Arts (ELA) 
exams. 
 
 

 
 
 

If scholar and professor implement checks for understanding in 
their daily learning, then we will see an increase in an inclusive 
culture, scholar, self and peer assessment, accountable talk and 
effective academic and personal growth and behavior. 
 
 

Science and Technology  STEM 
At P.S. 25, emphasis is placed on Science and Technology as we 
prepare our students to be college and career ready. Our students 
are engaged in STEM which promotes rigorous, NGS aligned 
science projects and research as they investigate and engage in 
the inquiry process. Our Girl Empowerment Movement (GEM) 
Academy provides an Enrichment opportunity to our 5th grade 
female students in inventing, prototyping and engineering. The 
Academy also provides the 5th grade scholars an avenue to 
interact with others who share their same interests. In these 
hands-on programs, scholars are developing skills in vocabulary, 
reading comprehension, mathematics, arts, discussions, 
presenting techniques and problem-solving through the use of 
technology. 
 

Social-Emotional Intelligence 
At P.S. 25 Students explore a monthly theme for 
social/emotional learning which is integrated in our writing 
curriculum and all other relevant content area. Students 
across all grade levels participate in a monthly writing 
activity in order to highlight building a safer, more 
respectful learning environment. The goal is to foster a 
productive and successful learning community for all. 

 
Some Goals: 
•To use the power of emotions to create a healthier, and more 
equitable, productive, and compassionate school community 
among all stakeholders in P.S. 25. 
•To bring validation to the emotions of students and give them 
tools and strategies to monitor their behavior and regulate how 
they feel. 
•To explore a monthly theme for social/emotional learning which 
should be integrated in our writing curriculum and all other 
relevant content area. 
•To utilize tools and strategies to problem-solve among peers. 
 
 
 
 
 
 
 
 
 

Responding To Intervention (RTI) 
 
At PS 25, we strive to provide the best support and 
opportunities for our students to succeed. One of the 
many ways our teachers are doing so is through the use 
of RTI (Response to Intervention) and interventions in 
and out of the classrooms. RTI is a data driven process 
that refers to how well students respond to research-
based instruction. The purpose of the program is to 
provide a safety net for at-risk readers. At PS 25, RTI 
aims to help students who are struggling catch up to 
grade-level expectations through targeted 
interventions. 
 

 
The Bilingual School is a Power Brain School.  

Power Brain: utilizes an exciting combination of physical, 
emotional and cognitive exercises to tap into our infinite 
brain potential. It empowers children and adults to  
improve focus, confidence, memory, creativity and 
emotional wellness while reducing stress and anxiety. 
 

 

For students with Autism 
Spectrum Disorder- 
The Bilingual 
School's Horizon Program was 
developed by the NYCDOE in 
collaboration with  
the New England Center for 
Children (NECC).  
 
 


